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“The hand of Vengeance found the Bed

To which the Purple Tyrant f led

The iron hand crushed the Tyrant's head

And became a Tyrant in his stead”

William Blake
‘The Grey Monk’
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More than a third of the world ’s  cocoa supply

comes from one country,  West Afr ica ’s  Ivory

Coast.  Given that Ivory Coast has suffered two ( in

real ity one,  with an extended armist ice

separating them) civi l  wars,  the f irst  in 2003-04

and the second in 2011,  i t  is  an inescapably

precarious posit ion for the global  cocoa bean

trade and, by extension,  that of the world retai l

trade of chocolate (which consumes more than

40% of cocoa beans) ,  which is  expected to grow

to some $190bn by 2026. There are too many

beans in this part icular basket.

Ghana, Nigeria and Cameroon, together with

Ivory Coast,  account for more than 70% of cocoa

bean production;  the other 30% is scattered

around various equatorial  nations.  Ivory Coast

has f ive neighbouring countries – Burkina Faso,

Ghana, Guinea,  Liberia and Mali .  Since the

abolit ion of i ts  45-year-old Caisse de Stabi l isat ion

(or CAISTAB) in 1999 – a para-statal  cocoa

marketing board that exercised a monopoly over

the cocoa trade but was r iddled with corruption,

although was intended to act as an intermediary

between producers and trades to stabi l ise prices

– Ivory Coast has been searching for ways with

which to raise farmers ’  incomes while

maintaining the competit iveness of i ts  cocoa on

world markets.  

The latest scheme, on which it  col laborates with

neighbouring Ghana, is  the imposit ion of a l iv ing

income differential  (LID) which adds $400 per

tonne to the price,  to ensure that farmers get

70% of a targeted $2,600 per tonne free on board

price;  i f  prices r ise above $2,900 per tonne,

proceeds from the LID would be placed in a

stabi l isat ion fund that would ensure farmers get

the target price when market prices fel l .  The LID

was introduced in 2019 and is  appl ied to al l  sales

for the 2020-21 year.  I t  is  too early to tel l  how

wil l ing cocoa end-users ( largely the major

chocolate manufacturers)  are to comply with the

LID – there are very mixed reports.

Ivory Coast ’s  s immering pol it ical  tensions

inevitably have regional  repercussions:  according

to the UNDP (the United Nations Development

Programme) being a neighbour of a fai l ing state

which is  at  peace reduces the neighbours ’  growth

rate by 0.6% per year.

Saturday October 31 could see around 10m

people of voting age (out of a total  population of

around 27m cit izens;  77% of the country ’s

population is  aged under 35) vote to elect a new

president for Ivory Coast for a f ive-year term in

off ice.  I f  past experience is  any indicator,  a

peaceful  and smooth transit ion of president is

unl ikely.  Pol it ical  tensions are running high.

Voter turnout in Ivory Coast elect ions on average

is s l ightly more than 50%, although in the much-

postponed presidential  elect ions of October and

November 2010,  when the then-President Laurent

Gbagbo was ousted by the current president,

Alassane Ouattara,  turnout was much higher,

above 80%. We can expect a similarly large

turnout on Saturday.

Ivory Coast has since the early 1990s had al l  the

constituents of a fai led state- in-wait ing – r is ing

inequal ity,  corruption fuel led by state and private

rake-offs from its main export – cocoa – funding

the arms trade,  a growing young and under-

unemployed population,  ethnic tensions,  pol it ical

resentment and repression,  and an unresolved

decades-old feud between powerful  pol it ical  

2

One basket, too many beans

Ivory Coast
42%

Ghana
19%

Rest of the World
16%

Nigeria
7%

Cameroon
6%

Ecuador
5%

Indonesia
5%

Cocoa worldwide production



Cocoa production Ivory Coast and Ghana

Ivory Coast has been embroi led in civi l  str i fe

since at least 2002,  the start-date of the country ’s

f irst  c iv i l  war.  In 1993 the Francophile Fél ix

Houphouët-Boigny,  president since the country

gained its formal independence from France in

1960,  died,  and the country ’s  history since then is

in one sense a tale of various attempts to f i l l  the

vacuum he left .  Fol lowing the end of his 33-year

rule the country experienced several  coups

d’etat ,  a 100% devaluation of the CFA franc in

1994,  and economic recession,  al l  of  which

culminated in the 2002 civi l  war.   

Under Houphouët-Boigny’s pol ic ies of economic

l iberal ism the country focused on the primary

sectors including cocoa,  attracting many migrants

from neighbouring countries.  Houphouët-Boigny

guaranteed that land would “belong to those who

make it  produce”,  thus opening up the possibi l i ty

of land ownership to non-cit izens.  During 1960-

70,  the country tr ipled its cocoa output to

312,000 tonnes.  By 1981 almost al l  wage

labourers on smallholder farms were immigrants

– more than 1m from Burkina Faso and 500,000

from Mali .  The share of foreigners l iv ing in Ivory

Coast rose from 5% in 1950 to 26% by 1998.  

Houphouët-Boigny granted Ivorian national ity to

them and the catalyst  for the f irst  c iv i l  war was a

law drafted by the government immediately 

before elect ions in 2000 which required both

parents of a presidential  candidate to be born

within Ivory Coast,  which excluded Alassane

Ouattara from the race – Ouattara represented

the predominantly Musl im north.

It  suffered a severe drought during 1983-84

which crippled cocoa production and by May

1987, with foreign debts of $10bn, which

Houphouët-Boigny refused to repay,  the country

shut down its exports of cocoa and world prices

rose.   

In November 1989 Houphouët-Boigny l iquidated

enormous stocks of cocoa (sel l ing it  for half  of

what i t  cost)  to kick-start  the economy and

named Alassane Ouattara as Prime Minister,  a

post that had been unoccupied since 1960.

Another pol it ical  player,  Laurent Gbagbo, had

emerged in early 1982 as a leader of student

demonstrations against Houphouët-Boigny.

Gbagbo formed the Ivorian Popular Front (FPI)  in

1982 but went into exi le in France that year.

Gbagbo returned from exi le in 1988 and stood for

presidential  elect ion.  Despite the former general

Robert Guéï falsely c laiming victory Gbagbo

instal led himself  as President in October 2000.

In September 2002 troops,  f ired up by simmering

xenophobia and disgruntlement over pay and

figures.  I t  is  an ugly picture which wil l  not be

resolved by this fresh presidential  elect ion.

Reports this week from the country ’s  biggest c ity,

Abidjan,  are that some residents are temporari ly

relocating to rural  areas and others are

stockpi l ing provisions against possible

disruptions fol lowing the elect ion.

Jonathan Parkman, deputy head of agriculture at

the brokers Marex Spectron,  says:  “Yes,  people

are nervous.  Some of the things that have been

happening recently are absolutely horrible.  But

we have seen stuff  l ike this before that hasn’t  led

to a civi l  war and that ’s  the thing that most

people are scared of,  but equal ly I  don’t  think

most people to expect that to happen.”
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Forty years of strife



Eventual ly France sent 2,500 troops to impose a

cease-f ire,  which brief ly held from 17 October but

fel l  apart in November 2004. A peace deal  was

signed between Laurent Gbagbo’s government

and the rebel  New Forces in March 2007 and

fresh elect ions were planned for 2008,  although

they were delayed by President Gbagbo, whose

mandate had expired in 2005,  unti l  2010. The

disputed 2010 elect ion saw Mr Gbagbo take the

oath of off ice on television but his c laim to the

posit ion of president was rejected by France,  the

UN, the US,  the African Union and the regional

bloc ECOWAS, al l  of  whom recognised Mr

Ouattara as the legit imate president.  

Mr Gbagbo, mainly supported by the largely

Christ ian south of the country,  responded by

launching ethnic attacks on northerners,

supported by an army which included Liberian

mercenaries.  Post-elect ion violence resulted in at

least 3,000 deaths and the displacement of as

many as 1m people.  Mr Gbagbo locked himself

inside his residence in Abidjan and UN and

French mil i tary hel icopters f ired rockets at  the

residence on 10 Apri l  2011. He was captured by

French special  forces and was put on tr ial  in

January 2016 at the International  Criminal  Court

( ICC) in the Hague, charged with four counts of

crimes against humanity,  which he denied and

was acquitted of in January 2019. In May 2020 he

was granted permission to leave Belgium.

condit ions,  mutinied and launched attacks across

the country,  swift ly  gaining control  of  the north.

During the f irst  stage of the 2002 civi l  war the

Forces Nouvel les de Côte d’ Ivoire (New Forces)

under the rebel  leader Guil laume Soro quickly

establ ished coordinated mechanisms to extract

rents from every stage of the cocoa production

process,  using the revenues to f inance the war.

The Gbagbo government did the same, including

so-cal led ‘protection fees ’  of  CFA 40,000 ($75) for

every truck escorted to Abidjan.  Soldiers again

mutinied in November 2014 and January 2017 and

the rel iabi l i ty of  the armed forces remains

fragi le.
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Runners and riders
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Polit ics s ince the mid-1990s have come to be

dominated by Ivoir ité,  which wraps economic

grievances inside an ethnic c loak which purports

to describe the supposed intr insic characterist ics

of an indigenous Ivorian,  and is  used to try to

disenfranchise and de-power even the most long-

standing immigrants.

Four candidates wil l  contest the f irst  round of the

elections on 31 October.  Expected to win is

Alassane Ouattara,  78,  who is controversial ly

seeking a third term as president,  although in

March this year he said he would not run for re-

elect ion.  Mr Ouattara’s  constituency is  largely

 in the predominantly Musl im north of the

country.  He reversed his decision not to stand in

July when his nominee for president,  Prime

Minister Amadou Gon Coulibaly,  died from a

heart attack.  That change of mind tr iggered

countrywide protests in August and at least 15

deaths resulted from clashes between

demonstrators and pol ice.  A new constitution was

adopted in 2016 and that imposed a two-term

limit  but Mr Ouattara said that does not apply to

his f irst  two terms. In his favour is  the relat ive

economic success of the country since he was

awarded power in 2011 – Ivory Coast has since he

took off ice seen average annual gross domestic



product growth of 8%, although it  st i l l  has a high

poverty rate of 46%. An economist by training ,

Mr Ouattara worked for the International

Monetary Fund or IMF for several  st ints during

1968-73 and served as deputy managing director

during 1994-1999. He is  wel l -known in

boardrooms of the US and, according to his

opponents,  is  a puppet of France.

His strongest opponent – given that the

Constitutional  Court has barred Mr Gbagbo and

Mr Soro,  who was sentenced to 20 years in

absentia in Apri l  2020,  on charges of money

laundering,  from standing – is  former president

Henri  Konan Bédié,  86,  president of the PDCI

(Democratic Party of Ivory Coast) .  During his

1993-99 presidency Bédié introduced the

xenophobic term Ivoir i té .  

Soro and Gbagbo are both in exi le and continue a

sniping guerri l la-style campaign against Ouattara,

largely through social  media.

The two other candidates are Pascal  Aff i

Nguessan, 67,  a telecommunications engineer

heading the Ivorian Popular Front (FPI)  and a

former prime minister during 2000-03 under the

then President Gbagbo, and Kouadio Konan

Bertin,  51,  the only independent candidate.  They

are unl ikely to present a serious chal lenge to

Ouattara.

Mr Ouattara’s  widely expected re-elect ion wil l  not

usher in peace and goodwil l  however,  and some

expect there to be violent outbreaks in the

succeeding weeks.  
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Implications for cocoa

Ever since formal independence the growth

strategy of Ivory Coast has been based on

production and export of  cocoa. The golden age

for cocoa was in the second half  of  the 1970s;  in

1977 the price reached £3,500 per tonne but by

1990 had decl ined to a quarter of that.  In 2020

cocoa grinds (a proxy for demand) have hit  by

Covid-19’s impacts.  The third quarter grind this

year across Europe dropped by almost 10% year-

on-year,  according to the European Cocoa

Organization and the German Confectionery

Associat ion (BDSI) ,  whi le in the second quarter

the decl ine was even steeper,  at  more than 16%

year-on-year,  but this has largely been due to

col lapsed sales in the so-cal led gourmet market,

whereas supermarket data general ly shows that

demand has held up. 

The Swiss chocolate industry associat ion

Chocosuisse said in October that Swiss chocolate

sales fel l  by 14.3% in the f irst  eight months of

this year as the Covid-19 pandemic crippled

travel  and hotels businesses.  More than 70% of

Swiss chocolate is  exported. People in the cocoa

trade recal l  that during the 2011 civi l  war the

European Union imposed sanctions on Ivory

Coast ports for four months,  result ing in almost

500,000 tonnes of beans pi l ing up and await ing

export.

The LID scheme is controversial ;  i t  has helped to

revital ise production but according to some cocoa

traders i t  has been a disaster from other

perspectives.  Everyone in the cocoa business is

behind trying to get the farmers more money.  

But the problem is the mechanism, according to

Marex’s Jonathan Parkman. “There is  currently no

outright f lat  price at which Ivory Coast (and 

Ghana) is  prepared to sel l ,  they’re chasing after

this differential  and that ’s  creating a huge

number of diff icult ies for most of the cocoa

chain.  Actual ly the whole forward sales process

has ground to a halt  as a result  of  i t .  I t ’s

economical ly unsustainable.  

The problem with LID is  not i ts  goals,  i t ’s  the

mechanism…one has to acknowledge that the free

market hasn’t  done for the farmer what we

hoped, but the idea that i t  doesn’t  matter how

high or low the price goes,  Ivory Coast and Ghana

nevertheless want a price signif icantly above the

London futures price,  is  just economical ly f lawed.

The big debate over LID is  how long it  might last

before it  is  reformed or abandoned – February or

March next year is  my thinking.  Because Ivory

Coast and Ghana are unwil l ing to sel l  forward at

the moment,  both are probably around 1m

tonnes behind their  forward sales for this t ime of

year.  Liquidity in the futures market has been

very poor.”

According to Parkman, “ I  am sure that Ouattara’s

re-elect ion wil l  be declared i l legit imate by his

opponents and that wi l l  rumble on. But I  don’t

see that having a last ing effect on the cocoa

supply chain.  Could there be short-term

disruption? Yes.  The l ikel ihood of anything

seriously impair ing the cocoa chain is  relat ively

low, but i f  i t  does the consequences would be

severe and the l ikely price behaviour would be

quite dramatic.”

Ivory Coast ’s  cocoa farmers and traders – and the

country ’s  neighbours – wi l l  be hoping that this

presidential  elect ion del ivers a clear outcome.

But hopes it  might del iver universal  peace and

prosperity are l ikely to be disappointed.



We know that you can’t  afford to miss out on crit ical  market-moving news and analysis.  Agrimoney is  a

subscription service giving you the news,  analysis and commentary you need on the commodit ies and

agribusiness sector.
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What is Agrimoney?

How can Agrimoney help you?

Our analysts are independent and steeped in years of industry knowledge,  with an enviable l ist  of

contacts,  an innate understanding of the sector and a global  view, giving you 3 key ways to impact your

business:

1. Make the best decisions for your business
The impacts of key developments can make or break,  and so it ’s  v ital  that you have the tools you need to

quickly make the best decisions,  or to verify your own research for your business,  to their  make the most

of,  or to minimise the effect of  market factors.

2. Trade more intelligently
Choose where and when to trade across the commodit ies market,  through using our unbiased and

independent reporting,  dist i l l ing what ’s  happening,  to give you independent analysis of  what ’s  happening

in this global  sector.

3. Give yourself the edge
React quickly to the ever-changing condit ions throughout the industry,  as they happen, with the fastest ,

most accurate and unbiased source of news,  pric ing analysis and opinion,  delving beyond the hype to

find out what real ly matters.

AGRIMONEY BRINGS YOU NEWS AND ANALYSIS OF THE

COMMODITY AND AGRIBUSINESS SECTOR THAT YOU CAN

TRUST.

TO FIND OUT MORE ABOUT AGRIMONEY AND BOOK YOUR

FREE TRIAL VISIT MARKETING.AGRIMONEY.COM/TRIAL

https://marketing.agrimoney.com/trial/?utm_source=White+Paper&utm_medium=PDF&utm_campaign=Ivory+Coast+Cocoa+%26+Election

